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1 - School Context 
 

Sherbrook Primary School is a generic special school for pupils aged 2 to 11 years. We are an 
inclusive school that has the specialist knowledge and skills to meet the needs of children with 
a range of special educational needs and disabilities. 
 
Our mission statement: 
 
To provide the highest quality education for all in a caring, supportive, inclusive and vibrant 
environment. We promote and celebrate learning and achievement for all. We value children 
as individuals and celebrate both academic and social achievements. We believe in a strong 
connection between home and school, and will work closely with parents and carers to 
maximise the opportunities on offer for all of our pupils. 

Our School Motto is:           “Believe and Achieve” 

Our school aims: 

• Stimulating learning environment from which children can develop and move forward 
• Happy, safe and caring atmosphere 
• Expectations are high, challenging and realistic 
• Respect for all, promoting self-awareness and excellent behaviour  
• Broad, balanced, relevant and inclusive curriculum 
• Recognise and encourage active concern for the community and environment  
• Opportunities to celebrate achievements and success 
• Ongoing high-quality staff training and development 
• Keep parents and carers involved in all aspects of their child’s education, health and 

welfare. 

  

http://www.legislation.gov.uk/ukpga/2014/6/section/69/enacted
http://www.legislation.gov.uk/uksi/2014/1530/schedules/made
http://www.legislation.gov.uk/uksi/2014/1530/schedules/made
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25


 2 - Introduction And Aims Of The Policy 
The aims of our special educational need and disability policy and practice in this school are: 
 
• To provide access to the curriculum, the environment and to printed information for all  
• To reduce barriers to progress by embedding the principles in the National Curriculum 

Inclusion statement https://www.gov.uk/government/collections/national-curriculum 
• To use our best endeavours to secure special educational provision for pupils for whom 

this is required, that is “additional to and different from” that provided within the 
differentiated curriculum to better respond to the four areas of need: 
1. Communication and interaction 
2. Cognition and learning 
3. Social, mental and emotional health 
4. Sensory/physical  

• To request, monitor and respond to parent/carers’ and pupils’ views in order to evidence 
high levels of satisfaction and partnership   

• To ensure a high level of staff expertise to meet pupil need, through well targeted 
continuing professional development. 

• To work in cooperative and productive partnership with the Local Authority and other 
outside agencies, to ensure there is a multi-professional approach to meeting the needs of 
all vulnerable learners.  

 

 

3 - Principles and Procedures 
How Does This Report Link To The Local Authority Local Offer? 
 
The Local Authority’s Local Offer provides information about services available for children and 
young people with special educational needs and disabilities and their families. 
 
This SEN Information Report forms part of Staffordshire’s Local Offer and explains: 

• The provision that Sherbrook Primary School makes for pupils with SEND 
• How this provision works alongside Local Authority services 

 
Parents can access the Staffordshire Local Offer via the Local Authority website. 
 
What Types Of SEN Does The School Provide For? 
 
“A child has special educational needs if he or she has a learning difficulty which calls for 
special educational provision to be made for him or her.” 
 
The SEN Code of Practice says a child has a learning difficulty if he or she; 

• Has a significantly greater difficulty in learning than the majority of young people of the 

same age. 

• Has a disability, which either prevents or hinders the child from making use of 

educational facilities of a kind provided for young people of the same age in schools 

within the area. 

Special educational provision means; 
educational or training provision that is additional to, or different from, that made generally for 
others of the same age in a mainstream setting in England. Health care provision or social care 
provision which educates or trains a child is to be treated as special educational provision. 
 
For children with an EHCP, parents have the right to request a particular school and the local 
authority must comply with that preference and name the school or college in the EHC plan 
unless:  

• it would be unsuitable for the age, ability, aptitude or SEN of the child or young person, 

https://www.gov.uk/government/collections/national-curriculum


• the attendance of the child or young person there would be incompatible with the 

efficient education of others, or the efficient use of resources.  

Before making the decision to name our school in a child’s EHCP, the local authority will send 
the governing body a copy of the EHCP and then consider their comments very carefully 
before a final decision on placement is made.  
 

Area of Need  Condition 

Communication and interaction Autism spectrum disorder (ASD) 

Speech and language difficulties 

Cognition and learning Specific learning difficulties, including dyslexia, dyspraxia, 

dyscalculia 

Moderate learning difficulties  

Severe learning difficulties  

Social, emotional and mental 

health  

  

Attention deficit hyperactivity disorder (ADHD) 

Attention deficit disorder (ADD) 

Sensory and/or physical  Hearing impairments 

Visual impairment 

Multi-sensory impairment  

Physical impairment 

 

Which Staff Will Support My Child, And What Training Have They Had? 
 
All staff have clear job descriptions which detail the required qualifications for each post in 
school. Staff have a core training programme related to their work. Training is specifically 
related to the needs of children in our school and also as required by statutory guidance. 
 
All staff, both teachers and support staff receive comprehensive and ongoing continued 
professional development training in meeting the needs of pupils with learning difficulties. 
Annual updates include; 

• Safeguarding and Prevent 

• KCSIE 

• Communication aids 

• First aid 

• Medical updates 

• Online Safety 

• Additional training as required 

The class teachers have high expectations for all the pupils in their class. They plan and are 
responsible for the overall assessment of pupil progress. 
 
A choice of Homework projects will be sent out half termly linked to the current theme. Parents 
will be invited to the showcase of these projects.   



 
Some classes will access secure online homework learning via ‘Doodle Maths’ and ‘Read,Write 
Inc Phonics’. 
The school will send home a homework framework annually; homework packs are available at 
parental request. 
 
The class teacher may also suggest additional ways of supporting your child’s learning.  
Structured Conversation meetings will be held with parents of pupils who are part of 
intervention programmes and parents will be offered suggestions as to how to support their 
child’s learning. 
 
Our Home/School Link worker may work with you to support your child’s learning. 
 
We have three members of staff who are ELSA trained to help support mental health and 
emotional wellbeing within school. 
 
We have two members of staff trained to deliver the EarlyBird programme. 
 
Individual programmes devised by the school Occupational Therapist and the Speech and 
Language team will be sent to home parents so they can support these programmes. 
 
The school organises a number of parent workshops during the year. These are advertised in 
the school newsletter and on Dojo and aim to provide useful opportunities for parents to learn 
more about how to support your child’s learning. 
 
Sometimes we need extra help to offer our pupils the support they need. Whenever necessary 
we will work with external support services to meet the needs of our pupils with SEN and to 
support their families. These include: 

o Speech and language therapists 

o Educational psychologists 

o Occupational therapists 

o GPs or paediatricians 

o School nurses 

o Child and adolescent mental health services (CAMHS) 

o Education welfare officers 

o Social services and other local authority (LA)-provided support services 

o Voluntary sector organisations 

   
How Will The School Measure My Child’s Progress? 
 
Assessments of your child’s progress are made regularly so the teacher always knows what 
each child in his/her class has achieved and what needs to be further developed. The class 
teacher and teaching assistants meet regularly to discuss progress. 
 
Progress for our pupils can be demonstrated by: 

• Pupils making progress towards/achieving their intended outcomes set with 

parents/carers for 12 months within the EHCP annual meetings. These outcomes are 

informed by any relevant professionals working with the pupils. 

• Pupils making progress towards outcomes when reviewed in termly pupils progress 

meetings which are held with subject leads and SLT. 

• Pupils making progress/achieving in the curriculum planned by teachers. Progress and 

achievement in all subjects are within reports to parents in either EHCP (annual review) 

report or annual end of year report. 

• Pupils making progress towards their Individual Learning Plan (ILP) termly targets. 



At Sherbrook we use the Tapestry Assessment tool. A child’s learning journey will follow its 
own unique path, and the straightforward organisation of milestones means that adults can see 
if a child has missed a key step that is holding them back from moving forward. 
Staff have devised their own assessment Branch Maps using Tapestry that provides staff with 
a child centred, flexible approach to assessing children with learning differences, which is 
proven to enhance parental engagement in their child’s learning. They: 

• Provide teachers/support staff with key milestones. 

• Demonstrate not only linear but also lateral progress – perfect for children with 

additional needs. 

The Tapestry App allows us to share key milestones with parents and create an online learning 
journal for our pupils. 
 
Attainments towards the identified outcomes will be shared with parents termly through 
Individual Learning Plan (ILP) review reports but also through the school reporting system and 
Parents’ Evenings.  
 
Parents may also find the home-school diary and the phone app ‘Dojo’, a useful tool to use to 
communicate with school staff on a more regular basis.  
 
Parents will be invited to annual review of EHC plans/statements where they will have the 
opportunity to discuss their child’s progress against identified outcomes and across the wider 
curriculum. 
 
Parents will also receive an annual report from their child’s class teacher in July of each year. 
 
Parents are encouraged to arrange an appointment to discuss their child’s progress with the 
class teacher, a member of the senior leadership team at any time when they feel concerned or 
have information they feel they would like to share that could impact on their child’s success. 
Please contact the school office who will arrange this appointment for you. The contact number 
is 01543227230. 
 

How Will I Be Involved In Decisions Made About My Child’s Education? 

This decision will be reached in agreement with parents when the EHCP is being produced or 
at an annual review. 
 
This will be through:  

• Discussions with the class teacher, or senior leadership team member 

• During parents’ evenings 

• During annual review of EHCP meetings 

• During structured conversation meetings 

• Meetings with support and external agencies 

• Regular parent Coffee mornings 

• Parental Representation on Governing Body 

• Parent involvement in changes in school through informal and formal consultations 
 
We seek the views of all our pupils through: 

• Annual pupil questionnaire 

• School council meetings 

• Assemblies 

• Class discussions  

• Individual communication 

 



 

How Will The School Adapt Its Teaching For My Child? 
 
Teachers plan using pupils’ achievement levels, differentiating tasks to ensure progress for 
every pupil in the classroom.  
 
When a pupil has been identified as having a specific need, the curriculum and the learning 
environment will be further adapted by the class teacher to reduce barriers to learning and 
enable them to access the curriculum more easily.  
 
These adaptations may include strategies suggested by other professional such as external 
therapists e.g. Occupational Therapists, Physiotherapist and Educational Psychologists. 
 
When a pupil displays challenging behaviours a Positive Behaviour Support Plan (PBSP) will 
be put in place to develop positive skills, these programmes will be shared with parents. 
 
In addition, if it is considered appropriate, pupils may be provided with specialised equipment 
or resources such as ICT and/or additional adult help.  
 
The school offers ‘Learning Outside the Classroom’ and ‘Forest Schools’ activities to engage 
pupils in their learning. 
 
Aqua sensory, rebound therapy and occupational therapy sessions are offered to individual 
pupils on a need’s basis. 
 
An alternative curriculum is offered to pupils who have difficulty accessing learning. 
 
Specialist teaching approaches are used throughout the school to match the needs of 
individuals e.g. TEACCH, PECs, POD, ALD boards, Signing, sensory diets and Intensive 
Interaction. 
 
How Will The School Evaluate Whether The Support In Place Is Helping My Child? 
 
We provide specialist provision and evaluate the effectiveness of provision for all pupils by: 

• Reviewing pupils’ individual progress towards their goals each term – termly pupil 

progress meetings 

• Termly reviews of the impact of interventions 

• Parent questionnaires 

• Staff questionnaires  

• Monitoring by SLT 

• Tracking individual pupils progress through the curriculum 

• Holding annual reviews for pupils with EHC plans 

• Moderation 

How Will The School Resources Be Secured For My Child? 

All pupils who attend Sherbrook Primary School have an Education, Health and Care Plan 
(EHCP). Funding to support pupils’ special educational needs is allocated through a 
combination of: 

• The school’s delegated budget 
• High Needs top-up funding linked to pupils’ EHCPs 
•  

Decisions about how resources are allocated are made by the Senior Leadership Team, in 
consultation with: 

• Class teachers 
• The SENCO 



• External professionals, where appropriate 
 

Resources are directed to ensure that provision is effectively matched to individual need and 
may include additional staffing, specialist equipment, therapeutic input or targeted 
interventions. The impact of resourcing decisions is reviewed regularly through pupil progress 
meetings, EHCP annual reviews and provision monitoring 
 
How Children And Young People With SEN Are Enabled To Engage In Activities 
Available With Children And Young People In The School Who Do Not Have SEN 
 
Sherbrook Primary School is a generic SEN school and all children that attend here have an 

EHCP. 

How Does The School Support Fair Admissions For Pupils With SEND? 

Admissions to Sherbrook Primary School are managed by the Local Authority in line with 

statutory guidance. 

Parents have the right to express a preference for Sherbrook Primary School during the EHCP 

process. The school works closely with the Local Authority by: 

• Providing information during consultation 

• Considering whether the school can meet a pupil’s identified needs 

• Responding within statutory timescales 

All admissions decisions are made in line with the SEND Code of Practice. 

How Does The School Support Pupils With Disabilities? 
 
Sherbrook Primary School has been extensively extended and refurbished; the building and 
outdoor facilities are fully accessible for wheelchair users being on one level. Our facilities 
include accessible toilets with full changing beds in multiple locations. 
 
Our Accessibility Plan describes the actions the school has taken to increase access to the 
environment, the curriculum and to printed information is available via the school website. 
 
All pupils at Sherbrook Primary School will be provided with high quality teaching that is 
differentiated to meet the diverse needs of all learners. Pupils will be provided with ‘reasonable 
adjustments’ in order to increase their access to the taught curriculum.  
 
The class teachers have high expectations for all the pupils in their class. They plan and are 
responsible for the overall assessment of pupil progress. 
 
Pupils are taught as a whole group, in small groups and or 1:1 by both the class teacher and 
the teaching assistants. 
 
Additional 1-1 or small group support is given to individual pupils to ensure that they make 
progress in line with their peers. 
 
We also provide therapies and interventions including: 

• Swimming lessons 

• Homework projects with parents 

• Parental engagement activities 

• LOtC activities 

• Speech and language therapy 

• Occupational therapy 

• Rebound therapy  

• Mental health and emotional wellbeing including ELSA 



 
How Will The School Support My Child’s Mental Health And Emotional And Social 
Development? 
 
We have a robust safeguarding policy and protocols in place. Pupils’ health and well-being is 
paramount. Personal Care is conducted discreetly and with dignity and fostering independence 
whenever possible. The school values and celebrates each pupil being able to express their 
views on all aspects of school life. 
 

• We have a Personal, Social, Health and Economic (PHSE) curriculum that aims to 

provide pupils with the knowledge, understanding and skills they need to enhance their 

emotional and social knowledge and well-being. The school has a senior teaching 

assistant who leads on Mental Health and Emotional Well-being (MHEW). We also have 

three members of staff who have been ELSA trained to support MHEW. 

• Small group evidence-led interventions to support pupil’s well-being are delivered to 

targeted pupils and groups.  

• Pupil and Parent voice mechanisms are in place e.g. the school council, pupil and 

parent questionnaires. These mechanisms are monitored for effectiveness by the LAB 

member for responsibility for this area.  

• The school offers opportunities for participation in representative sporting events. 

• A number of rewards and achievement schemes are used to encourage pupils in their 

learning – individual/whole class/whole school. 

• Enrichment days and activities are planned as part of the curriculum. 

• Lunchtime clubs have been established to develop the self-esteem and confidence of 

pupils. 

• Pupils who find outside class times difficult are provided with alternative small group 

opportunities within the school and action is taken to develop their social interaction 

skills.  

• Positive Behaviour Support plans are in place where needed; staff work closely with 

parents to promote positive behaviours. 

• We have a ‘zero tolerance’ approach to bullying, please see our behaviour policy on the 

school website. 

Sherbrook Primary School is committed to everyone’s health and emotional wellbeing and 
holds the Wellbeing Award for Schools Accreditation.  
 
The majority of our teaching staff and all of our teaching assistants are trained First Aiders and 
in addition other staff are fully trained in specific medical procedures in order for the school to 
support individual medical needs. All personal care needs are met by class teams and staff are 
trained in manual handling. We ensure that we maintain the dignity aspect of a child’s health 
and care needs. 
 
What Support Will Be Available For My Child As They Transition Between Classes Or 
Settings? 
 
A number of strategies are in place to enable effective pupils’ transition.  
 
For those children beginning their Sherbrook journey we offer a comprehensive transition 
programme; 

• Parent/carers are invited to a meeting at the school and are provided with a range of 

information to support them in enabling their child to settle into the school routine. They 

will also have the opportunity to meet all relevant staff before their child starts. 

• The headteacher/deputy headteacher meets with all new parents of pupils to allow 

concerns to be raised and solutions to any perceived challenges to be addressed prior 

to entry.  



• If pupils are transferring from another setting, the previous school records will be 

requested immediately and a meeting set up with parents to identify and reduce any 

concerns.  

• Staff will visit their current setting and gain information from their current setting. 

• Annual reviews will be attended where appropriate. 

• Safeguarding information will be gathered in line with the schools safeguarding policy 

and KCSIE. 

Transition To The Next School 
 
The transition programme in place for pupils provides a number of opportunities for pupils and 
parents to meet staff in the new school. 
 
The annual review in Y5 for pupils begins the process where parents are supported to make 
decisions regarding secondary school choice.  
 
Parents will be encouraged to consider options for the next phase of education and the school 
will involve outside agencies, as appropriate, to ensure information provided is comprehensive 
but accessible.  
 
Accompanied visits to other providers are arranged as appropriate.  
 
For pupils transferring to secondary school, the relevant teachers of both schools will meet to 
discuss the needs of pupils in order to ensure a smooth transition.  
 
Class teachers from the secondary schools visit Sherbrook School and lead/observe lessons 
with the Year 6 pupils. 
 
The records of pupils who leave the school mid-phase will be transferred within five working 
days of the parents notifying their child has been enrolled at another school. 
 
Safeguarding information will be shared in line with the schools safeguarding policy and 
KCSIE. 
 
How Does The School Prepare Pupils For Adulthood? 
 
Although Sherbrook Primary School educates pupils up to the age of 11, preparation for 
adulthood begins early and is woven throughout the curriculum. 
 
This includes developing: 

• Communication skills 
• Independence and self-help skills 
• Emotional regulation 
• Social interaction and community participation 
•  

From Year 5, EHCP annual reviews place increasing emphasis on transition planning, with a 
focus on supporting pupils and families to prepare for the next phase of education and 
long-term outcomes. 
 
What Support Is In Place For Looked-After And Previously Looked-After Children With 
SEN?  
 
Diane Fowles (Deputy Headteacher) is the schools Designated Safeguarding Lead and Looked 
After Child Co-ordinator. She works alongside the headteacher to make sure that all teachers 
understand how a looked-after or previously looked-after pupil’s circumstances and their SEN 
might interact, and what the implications are for teaching and learning. 
 



Children who are looked-after or previously looked-after will be supported much in the same 
way as any other child who has SEN. However, looked-after pupils will also have a personal 
education plan (PEP). We will make sure that the PEP and any SEN support plans or EHC 
plans are consistent and complement one another.   
 
A copy of the school LAC policy is available on request from the school office. 
 
How Does The School Evaluate The Effectiveness Of Its SEN Provision And Policy? 
 
Sherbrook Primary School regularly evaluates the effectiveness of its SEN provision to ensure 
it continues to meet the needs of pupils and families. 
This evaluation includes: 

• Termly monitoring of progress and outcomes for pupils with SEND 
• Review of the impact of interventions and therapies 
• Parent and pupil feedback through questionnaires and meetings 
• Staff feedback and training evaluations 
• Review of exclusion, attendance and wellbeing data 
• Monitoring by the Senior Leadership Team 

 
The SEN Policy and SEN Information Report are reviewed annually, or sooner if required due 
to changes in legislation or school practice. 
 
What Is The Role Of Governors In Supporting SEND? 
 
The Governing Body has a strategic responsibility for ensuring that Sherbrook Primary School 
meets its statutory duties in relation to pupils with special educational needs and disabilities. 
A designated SEND Governor works alongside the Senior Leadership Team and SENCO to: 

• Monitor the effectiveness of SEN provision 
• Ensure appropriate use of resources 
• Support compliance with legislation and statutory guidance 

 
Governors receive regular reports on SEND and use this information to challenge and support 
the school in driving continued improvement. 
 
What Should I Do If I Am Not Satisfied With My Child’s SEN Support? 
 
If parents or carers have concerns about the SEN provision made for their child, they are 
encouraged to raise these concerns in the following order: 
 

1. Class Teacher 
2. SENCO or Deputy Headteacher 
3. Headteacher 

 
Most concerns can be resolved through open discussion and partnership working. 
If concerns cannot be resolved at school level, parents may follow the school’s Complaints 
Policy, available on the school website. 
 
Parents also have the right to: 

• Access independent SEND mediation 
• Seek advice and support from the Local Authority or SEND Information, Advice and 

Support Services (IASS) 
• Appeal to the SEND Tribunal where appropriate 

 
Who Is The SENCO And How Can They Be Contacted? 
 
The Special Educational Needs Coordinator (SENCO) at Sherbrook Primary School is Diane 
Fowles, Deputy Headteacher. 



Diane Fowles holds the National Award for SEN Coordination (NASENCO) and has strategic 
responsibility for: 

• The day-to-day operation of the SEN policy 
• Coordinating provision for pupils with SEND 
• Liaising with parents, carers, the Local Authority and external agencies 
• Ensuring staff receive appropriate training to meet pupils’ needs 

 
The SENCO can be contacted via the school office on 01543 227230 or by email through the 
school’s main contact address. 
 
How Can This Information Be Accessed? 
 
The SEN Policy and SEN Information Report are available on the school website and can be 
provided in: 

• Paper format 
• Large print 
• Alternative formats on request 

Support will be offered to parents or carers who require assistance to access or understand 
this information. 
 
What Support Is Available For Me And My Family? 
 
Staffordshire SEND Family Partnership Service Tel: 01785 356921 
Email: sfps@staffordshire.gov.uk  
Facebook: Staffs Family Partnership Service 
 
More information can be found at  
https://www.staffordshireconnects.info/kb5/staffordshire/directory/localoffer.page?localoffercha
nnel=0 
 
Single Point Access (Front Door) Tel: 0330 111 8007 
 
Email: sendreferrals@staffordshire.gov.uk 
 
National charities that offer information and support to families of children with SEN are: 

• IPSEA 

• SEND family support 

• NSPCC 

• Family Action 

• Special Needs Jungle 
 

 

mailto:sfps@staffordshire.gov.uk
https://www.staffordshireconnects.info/kb5/staffordshire/directory/localoffer.page?localofferchannel=0
https://www.staffordshireconnects.info/kb5/staffordshire/directory/localoffer.page?localofferchannel=0
mailto:sendreferrals@staffordshire.gov.uk

